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VISION:  

To provide emergency responders with the first 

nationwide, high-speed, wireless broadband 

network dedicated to public safety 

FirstNet Vision 

For Official Use Only 
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© First Responder Network Authority 
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Capabilities 

 Network monitoring and 
status 

 Integrated solution and 
services 

 Priority 
 Hardened and 

secure 
 Provisioning 

Applications 

 CAD, RMS, NLETS 
 FirstNet applications  

(e.g., AVL) 
 Syndicated applications 
 Currently used Agency 

applications 

Communication 

 Video 
 Voice (non-mission critical) 
 Messaging 
 SMS/Text 
 Data (Internet) 

Services 

 Records management 
 Data storage 
 Audio storage 
 Database inquiries 

FirstNet will Offer California Public Safety Users: 
 



FirstNet LTE Network Building Blocks 

For Official Use Only 
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Governance and Outreach 
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California First Responder Network Board - CalFRN 

California First Responder 

Network Board (CalFRN) 

FirstNet 

California SPOC 

Stakeholders 

CalFRN gives a voice to California’s public safety community 



CalFRN Advisory Committees 
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Advisory committees add to the Board’s operational strength 



Cal OES PSBN Education and Outreach 

Governor’s Office Cal OES is responsible for representing 

California public safety at the federal level 
 

• Acts as single point of contact to FirstNet (SPOC) 

• Chairs the California First Responder Network Board (CalFRN) 

• Responsible for performing under the NTIA SLIGP grant 
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Cal OES PSBN Education and Outreach 

In executing the outreach requirements of the grant, 
 

• Added three analysts to form Cal OES core team 

• Hired public safety broadband consultant SAIC 

• Held team kick-off/planning workshop in April 

• Developing Education and Outreach Plan 

• Working with DHS OEC to schedule coverage objectives 

workshop in August 
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SAIC consultants “wrote the book” for state level FirstNet Planning 

SAIC’s Public Safety Broadband Planning Experience 

14-AUIA-HHIJA-SO-102 
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SAIC Provides California a Proven FirstNet Outreach Team  

SAIC Outreach Team 

14-AUIA-HHIJA-SO-110 

*denotes key personnel 



Next Steps 
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FirstNet Consultation Process 
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Initiation 

• Initial Consultation  (Aligned with SLIGP Phase 1) 

Design 

• State RAN Design (Iterative Design Reviews) 

• Asset Identification & Selection (Aligned with SLIGP Phase 2) 

• State Operations (National Template Customized by State) 

Approval 

• Final State Plan (Presented to Governor) 

 PSAC         Tribal Working Group         NTIA SLIGP Monitoring/Support          ECPC Federal Agency 

Inputs 

© First Responder Network Authority 
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Final State 

Plan 

Final State Plan 

Review 

Draft State Plan 

Review 

Intermediate Design 

Review (IDR) 

Stakeholder 

Asset 

Evaluation 

Prelim. Design Review 

(PDR) & Data Collection 
Initial Consultation Preparation 
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Send Initial 
Consultation 

Checklist 

Coordinated 

Outreach 

Plan 

Collect 

Operations 

Data 

FirstNet Research 
/ Planning  

(FCC / NPSTC 
Reqts) 

 Assess/Prioritize 
Public & Private 

Assets 

IDR Meeting 
(Assets, Coverage, 

Priority, Security, Training)  

Identify Best 
Value Assets & 
Develop Cost 

Estimate 

Finalize State 

Plan  

Validate / Verify 
Asset Suitability -

Core & RAN 
design  

Draft State Plan 

Review Meeting 
(Complete DRAFT 

Plan) 

Final State Plan 

Review Meeting  
w/ SPOC & Gov. 

Office 

Final State 

Plan 

Presented 

to Governor  

State Provides 

Checklist 

Materials 

Draft & 

Issue RFPs 

Evaluate RFP Responses 

 

OEC Consultation 

Prep  Workshops 

(Voluntary) 

OEC’s Mobile Data 

Survey Tool (MDST) 

(Voluntary) 

FirstNet 
Coverage 
Baseline 

Develop 

Asset  

Tool 

Collect 
Screening 

Info on 
Assets 

PDR & Data 
Collection Mtg 

(Coverage, Data 
Collection, PS Grade) 

RFP 

Results 

Draft State Plan 

Outreach /  

Vetting Process 

Initial 
Consultation 
(Process, Users, 

Coverage, Outreach) 

Update Design & 

Send to State 

Cost  & 

User  

Fees 

IDR State Outreach 

/ Vetting Process 

Update Plan & 

Send  to State 

State 

Feedback on  

User 

Baseline 

APCO/NPSTC 
hardening 
recs. (PS 
Grade) 

Update 
Business Case 

from Asset 
Evaluation 

Federal Assets and 

Coverage/User 

feedback 

Detailed 
Date 

Collection /  
Suitability 

Update 
Business Cases 
from Users info, 

MDST 

Final State 

Review 

Develop Ops Baseline 
Sections of State Plan  

(Security, Priority & 
Training) 

Update Business 
Case from 

Operational 
Reqts 

Update Business 
Case from IDR 

feedback 

Finalize Ops Sections  
of State Plan 

(Security, Priority, 
Training) 

Review Priority, 
Security & 

Training Plans 

 PSAC         Tribal Working Group         NTIA SLIGP Monitoring/Support          ECPC Federal Agency Inputs 

RFI 

Response 

Review 

PSAC Inputs 
on Operational 

Topics 

State Review / 

Feedback of 

Coverage Baseline 

Develop 

Asset MOU 

Reqts 

SLIGP  

Ph. 2 

Develop Asset 

Data 

Collection Plan 

Preliminary Consultation and State Plan Process 
 



Town Hall Meetings 

To get the word out, town hall meetings will be 

conducted across California starting this 

summer 

 

• Provide perspectives from FirstNet 

representatives through local public safety 

stakeholders 

• Live telecast over the Internet 

• In-person attendance at multiple locations 

• Will be videotaped and available on CalFRN 

web page 
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The town hall format provided an effective approach during NG9-1-1 outreach 



OEC Coverage Objectives Workshop 
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OEC Starting Point 

Interstates, major U.S. 

highways and non-CDP areas 

with more than 5 people per 

square mile (using census 

blocks) 

 

All other areas would use 

Satellite/ Deployable 

coverage.  

 

Handheld/Partial  

In-Building 

In-Building 

Vehicular Modem/ 

Partial handheld 

Satellite/Deployable  

FOR OFFICIAL USE ONLY 



Adjusting Coverage for Public Safety Needs 
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FOR OFFICIAL USE ONLY 
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Let us know: 
 

1. In what ways do you see this capability benefiting your role 

and your organization? 

 

2. What are the major agencies, facilities, and infrastructure 

in your area requiring coverage? 

 

3. What local communications assets might be shared with 

FirstNet? 
 

How You Can Help 



Conclusion 
 

 Help us manage expectations 
 

• LTE is not a replacement for LMR technology today 
 

• LMR will continue to provide mission critical voice 

communications for the foreseeable future 
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• The LTE data network introduces 

new capabilities to assist the first 

responder 

– Provides new supplementary data and 

video services 

– Its true power and value will be realized 

once useful, interoperable applications are 

in the hands of users 

 



Questions 
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Thank You 

 

• For more information, visit: 

 

CalFRN:  

www.caloes.ca.gov/PSC/Pages/Services/Telecom/California-First-Responder-Network-

(CalFRN).aspx  

  

FirstNet:  

www.firstnet.org  

 

Mike Boyden, PMP, PE | SAIC 

Program Director 

mobile: 925-984-9082 

mike.boyden@saic.com | saic.com 
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